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Date: August 14" | Carie’s House @ 9:00am
To: JA Leadership Team

From: Michele Napier, Commissioner
Subject: Agenda

1. Performance Judge Workshop
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Location: West Linn HS

Date: Sept. 18" & 19"

Cost: Interns - Free, Judges $45, which will cover both workshops
Lunch — Shammra working on boxed lunch, vs. possible caterer
Affiliate of the year nominees — request will go out with registrations

Schedule — Focus is category only. Laurel will send finalized copy to JA, Shammra
will send an outline form out with registration

Date registration will be sent out — Week of August 16"
Tentative date for Winter Traditional WS would be Jan. 8th

2. Coaches Conference
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October 9 -10" at Wilsonville HS

Classes — Shammra — OE, Carie and Laurel — Content, Kristen and Michele —
Judging process and execution

JA will contact possible guest presenters

Technical Workshop: Shammra registration/check-in, cost ($10 + cost of NFHS
book) interns are free.

3. Board Meeting Update: Shammra & Dodi
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Fee Schedule approved

Consulting — will send list of judges available to consult to Syndie and she will send
to the coaches

4. Future meetings — Friday, Sept. 17" at 7:00ish — focus will be coaches conference



