Dance Drill Coaches’ Association
Board of Directors
Meeting Minutes
December 2, 2009
6:30 p.m.

Present: Caysie, Amanda, Kendall, Shammra, Pam, Syndie, Jessica, Jenny, Dodi, Danielle, and
Sherry

e Reports:

O Review Minutes
* November Board Meeting

O Financial
* Dodi reviewed the DDCA financial reports for the organization.

O Judges Affiliations
®  General Report — JA putting together proposal to offer clarification on the kick

styles for the Membership to choose. JA is also working on reformatting verbiage

on the scoresheet with fewer words, but still the same ctitetia.

O Membership
*  How many membership dues have been paid; total number of members schools
* Updated membership list
= Lifetime Achievement Members - All 3 have been added to the distribution list

O Board membership discussed dance scholarship application and tryouts.

e Business:
O Proposals
*  Outcome of membership vote regarding Proposal 30
e In regards to the proposal for Dance/Drill Division Performance Time to
be changed from 4-6 minutes to 3-5 minutes, 49 of the 70 DDCA member
schools participated in the vote. 35 voted in favor and 14 voted against.
The proposal was passed and will be presented to the OSAA in January.
* Board discussed proposal to have 1A/2A/3A Division at the State Championships
to remain a standing a Division in the event that less than 8 teams enter that
Division in a given year. The Board passed the proposal and will present to the
OSAA in January.
O State Championship Division Restructure
* Review Ideas Board discussed the responses to the November survey monkey that
addressed state divisions and capping team size. The Board is working through all
comments and will continue to discuss this at January meeting.
0 Fall Category Championship
*  Report on Tasks — DDCA board reviewed tasks and assignments for Fall Category
Championships. Mark your calendars!! It’s going to be great!
* And remind your drill down winners to send in those registration forms!!! Drill
Down winners can compete in the championship drill down even if their team is not
competing at the championships!

O All State T-shirts
* Board discussed design ideas for All State t-shirts. Designs and order forms will be



sent via email soon! They will also be available for pre-sale at fall championships.
O Board discussed Winter Meeting Agenda — January 17, 2010

e Tabled until Special/January Meeting:
O Manual Updates — Danielle, Dodi, Jessica
0 Setting the Date for Category Finals 2010
0 Criteria for Determining Competition Dates/Resolving Event Issues



